
UTILITYCOMMISSION
REGULARMEETINGMINUTES

September19, 2016

CALLTOORDER
PursuanttoduecallandnoticethereoftheregularUtilityCommissionmeetingoftheCityofRosemount
wascalledtoorderonSeptember19, 2016, at5:31p.m. intheConferenceRoomoftheCityHall, 2875

th
145 StreetWest, Rosemount.   

PresidentConnollycalledthemeetingtoorderwithCommissionersMcDonaldandNelson, Rosemount
MayorDroste, CityAdministratorJohnson, DirectorofFinanceMay, PublicWorksCoordinatorWatson,  
PublicWorksInterimDirectorJohnMorast, andRecordingSecretaryErinFasbenderattending.  

ADDITIONSORCORRECTIONSTOAGENDA
ConnollymovedthePresident’sReporttonowandstatedverbatimthefollowing:  

AttheAugustUtilityCommissionmeeting, Ifeltthemeetingdiscussionhadgottenalittleoutofcontrol
andbeyondthescopeofthedutiesoftheUtilityCommission. AstheCommissionPresident, Ididnotdoa
goodjobofreigninginthediscussionandmanagingthecontentofthemeetinginamannerthatcould
resultinproperdiscussionamongtheCommissionmembers, havingallowedinputanddirectdiscussion
withmemberfromtheaudiencethatcouldbeconsideredbreakingprotocolfortheCommissionmeetings.  

Inanattempttomaintainanopendiscussionandkeepthesemeetingsinformal, yetremainon-topic, I
intendtomanagethesemeetingsasfollows:  

1) Thefollowingindividuals (oranydesigneessittinginforthematthemeeting) willhavetherightto
speakrespectfullywithoutbeingcalleduponduringthe “OldBusiness”, “NewBusiness”, andthe
ExecutiveDirector’sReport” sections:  

a. UtilityCommissionMembers
b. Ex-OfficioUtilityCommissionMembers (MayorandCityAdministrator)  
c. ExecutiveDirector
d. Anyindividualpresentingmaterial (insomuchastheyarespeakingorrespondingto

questionsonthatagendaitem).  
e. Therecordingsecretary, toinquireonanyitemsneedingclarityforthemeetingnotes, andto

dorollcallsonvotes.  
2) Atthetimewehave “AudienceInput” inthemeetingagenda, anyothermembersoftheaudience

whowishorintendtospeaktotheCommissionwillbeaskedtoidentifythemselvesandtheagenda
itemstheymaywishtospeakon. Followingpresentationoftherespectiveitem (oritems), that
personwillberecognizedandcalledonbytheUtilityCommissionPresidentpriortospeaking.  

3) Shouldyouwishtospeaktoanitemnotidentified, oryoudon’tidentifyanitemyouwishtospeak
onintheagendaaheadoftime, pleaseraiseyourhandfollowingthepresentationoftherespective
item (oritems) toberecognizedbytheUtilityCommissionPresident.  

4) ForitemsrequiringavotebytheUtilityCommission (typicallyinOldandNewBusiness), The
UtilityCommissionPresidentwillclosetheopen/publicdiscussionoftheitemandallowonly
discussionamongtheCommissionmembers, andthencallforavoteontheitem.  



Shouldanyonehavespecificquestionsaboutupcomingmeetingagendaitemsthatyoumaywanttohave
answeredatafuturemeeting, IencourageyoutosubmitthatquestionorinquirytotheExecutiveDirector
aheadofthemeeting, sothatitmaybeconsideredfortheagenda. TheExecutiveDirectorisresponsiblefor
settingtheagendatopicsanddeterminingwhatitemsrequireactionbytheUtilityCommission.”  

AUDIENCEINPUT
None

APPROVALOFMINUTES
MotionbyMcDonald SecondbyNelson.   

MotiontoapprovetheminutesoftheAugust15, 2016UtilityCommissionmeeting.   
Ayes:  3.  
Nays:  0.  Absent:  0.  Motioncarried.  

OLDBUSINESS
None

6. NEWBUSINESS
6.a. Water, Sewer, StormWaterRateReview

WaterRateReview
Staffhascompleteditsannualreviewofthewaterutilityfundactivityandadjustedthemodeltoreflect
proposedchangedfor2017andbeyond. Basedonthisreview, staffisproposingarateincreasethatwill
resultinanoverallnetincreaseof3.4% tothewaterportionoftheutilitybillfortheaveragewateruser.  
Watsonprovidedanoverviewofthemodelsandthedetailedcalculationsusedinthemodel.  

ThisyeartherewereseveralchangestothemodelthatWatsonpointedout. Theimportantitemtonote
istheexpectedyear-endbalance (beforedebtservices) section. Whenwelookfifteenyearsout, wewant
theyear-endbalancetobeatminimum, ofourannualexpenditures. In2017, 2018, and2019youcan
seeouryear-endbalancegrowingduetothefactoringinofawatertreatmentplant. Thedebtforthis
plantwouldbeginaround2020.   

Typicallythewaterutilityfundtakesonallormostofthedebtanddifferentthisyearwefactoredin
havingthecoreandcapitalinvestmentfundstakeontheshareoftheanticipateddebt. Thesharecosts
ofthewatertreatmentplantwouldbe75% fromutilityfundand25% fromcore/CIFfunds.  

Theoverallproposalfortheutilityratesistoincreasethefixedrateandbaserate4% annually. Lastyear
weadjustedourtiers, sothatthesecondtieris25% higherthanthebasetier. Thosetiersarenot
necessarilya4% increasefromtheyearbeforeastheyarebasedonthetieraboveit. Watsonprovided
samplesofhowexactlytheseupdateswillimpactalow, highandaverageuseralongwithhowitwill
impactthetypicalutilitybill.  



SewerRateReview
Thesewermodelhasbeenusedforseveralyearshoweverthelastfewyearsstaffhasleftoutanoptional
scenario, whereweconsidertheimpactofnothavingsecondmeters. Basedonthisreview, staffis
proposingtoincreasethefixedrate $0.50andtheusagerate6% annually. Thesewerchargeisbasedon
waterusageexceptforthosewhohaveasecondmeter, andthennosewerchargesapply.  

TheMetCouncilchargesarethemainlineiteminthismemothatdrivesourmodel. TheMetCouncil
chargeshavefluctuatedoverthepastseveralyears, buta5% peryearappearstobeareasonable
estimatebasedonhistoricaldata. ThesechargesarewhatwepayMetCouncilforalltheflowthatleaves
Rosemountanditismorethanhalfofourexpenditures.   

Thebiggestpointofdiscussionistheimpactofthesecondmeters. Weassumethatallofthewaterthat
asecondmeteruserusesisgoingintotheirlawnsandarenotgoingdownthesewer.  Thoseresidents
thatdonothaveasecondmeterarebeingchargedbasedontheirfullwaterusageregardlessofhow
theyareusingtheirwater.  

StaffisrequestingthatUtilityCommissionrecommendsthatCityCouncilapprovesscenarioone, which
isourcurrentscenario. Scenarioonecontinuestobillwiththesecondmeterandthecustomerwould
notpaysewerchargesonthesecondmeter. Overthepastfewyears, thecouncilhasnotbeenpresented
anitemlikethisasitcomesaspartofthefeescheduleupdate.  

Drostemadeitclearthereisametrowideneedforwaterconservationandconservationpoliciesneedto
beinplace. Watsonmentionedwehavemadeeffortsasastafftoconservebyeducatingpeopleand
helpingthemfindwaystoconserve. ConnollymadenotethereisnowaSustainabilityTaskforceinplace
whoshouldhaveinputonthewaterconservationtopic. Moraststatedwearecurrentlyinthedata
collectingstageandwewon’tknowuntilfurtherintheyearwhattheimpactwillbeofourcurrent
conservationefforts.   

DrosterequestedfromtheUtilityCommissionstoprovidedatatoseewhetherornotwegainedthe
investmentofthewateringcontrolmetersinourparksaswellasdetailsontheeffortswemadeonthe
waterrebateprogram.   

Connollyquestionedwhohastheauthoritytosayonewayortheotherinregardstowhetherwekeep
secondmetersorputamoratoriumonthem. ConnollyisaskingtolookbackatpreviousUtility
Commissionpacketstoseewhatrecommendationsweremadetothecitycouncil.   

Thesewerisacomponentandadecisionthathomeownersmakewhentheydon’twanttopayforwater
thatisnotgoingintothesewer. May’sbeliefistherateschargedwilldrivepeopletoconservewater, not
theinabilitytohaveasecondmeter. WefollowtheDNR’srequirementsforourtiersystemwhichis
belowaveragecomparedtomanyothercitieswhenitcomestopenalizinghighusers. Maybelievesthat
ifweputamoratoriumonsecondmeters, wewillthentakeawaytheabilityforconsumersavvy
residentstomakedecisionsonhowthey’dliketocontroltheirwatercosts.  

Thethreeutilitycommissionersdetermineditwouldbebesttosetupaspecialworksessiontodiscuss
differentresidentbillingscenariosandtheimpactsthesecondmetershaveonresidents.  



StormWaterRateReview
Newthisyear, wehavenothadastormwaterratemodel. Forthelastseveralyears, wehavebeen
increasingourratesby5%. For14years, wehavenotlookedintowhetherornotweneedthe5%  
increase.   

Byusingthesameassumptionsweusedintheothertwomodelandlookingoutat10yearbalance, staff
proposesa4% vs. 5% annualincrease.   

Watsonprovidedexamplesofrealusersandhowtheywillbeimpactedonstaffs’ proposedchanges. For
examplealowuser’sbiggestimpactissewerrates. Animportantitemtonoteisquarterlyusageis
differentforeachresidentaseveryonegetsbilledatadifferenttime (cycled).   

Drostepointedoutitwouldbeagoodyeartoevaluatesecondmetersasithasbeenawetyearandthere
hasnotbeenmuchofaneedtowaterallseasonaswehaveinthepast.  

Watsoninformedallthatonourwebpagewehaveaspecificareadedicatedtowardswaterconservation.  
Staffusesthisasawaytoeducatepeopleontheimpactofwaterconservation. Wealsohavea
newsletterthatgoesoutatspringtoillustratethisaswell.  

McDonaldproposedtosetupaspecialutilitycommissionworksessiontoreviewtherawdatabefore
weproposearecommendationtothecitycouncil. Thegoalofthespecialworksessionwillbetoreview
alldatainpreparationfortheOctoberutilitycommissionmeeting. Staffwillprovideallprevious
meetingminutesthatincludeddiscussioninregardstowaterconservation, utilityratesandirrigation
meters.  

OtheritemsmentionedweretheVermillionWatershed, whichwasproposedtotheutilitycommission
thispastspringanditentailedafewintriguingitems. Theyraisedaconcernthatnotallofourwaterhas
togodowntheMississippiinapipe, whichwasourassumptionoverthepasttenyears. Now, itappears
theywillallowthewatertogosouthorsoutheastofthecityaswell. ByDecember, Johnsonishoping
wewillknowmoreaboutthisallowancewhentheratesaredetermined.  

Also, Morastraisedapointthatstaffhasbeenreceivingseveralcomplaintsregardingpondsthisyear.  
Morastwouldliketolookatthesepondsandestablishconsistencyacrossthesepondsaspartofthe
MS4compliance.  

MotionbyConnolly SecondbyNelson.   
Motiontoapproveproposedwater, sanitarysewerandstormwaterratechangesforscenarioone.  
Ayes:  3.  
Nays:  0.  Absent:  0.  Motioncarried.  

6.b. ProposedUtilityBudgets
Watsonpresentedthemodelswhichreflectthebudgetsweareproposingfornextyear. Stormwaterutility
standsoutmostlyduetoMS4permitcomplianceandafewmajorstormwaterimprovements. Oncea
PublicWorksDirectorisinplace, aplanneedstobedevelopedwherewelookout10-15yearswithprojects
inmind.   



Maybroughttoourattentionthatthestormwaterutilitypayshalfthecostandthestormwatercorepays
theremaininghalfwhenwehaveprojectsinbudget. Youneedtodoublethosenumbersinordertoseethe
fullimpactofthecostfortheprojectaswedon’thaveabudgetforthestormwatercore.  

MotionbyMcDonald SecondbyNelson.   
Motiontoproposeutilitybudgetstocitycouncilforapproval.  
Ayes:  3.  
Nays:  0.  Absent:  0.  Motioncarried.  

7. PRESIDENT’SREPORT
Connollytemporarilymovedthisagendaitemtofollow “CalltoOrder”  

8. EXECUTIVEDIRECTOR’SREPORT
8.a. CityProjectsUpdate
Morastupdatedusonthelargerprojects.   

Well16drillingoftheproductionwelliscompleteandthewellhousedesignisunderway.  th
145 PedestrianimprovementsisslowincoordinatingwithUnionPacific
DanburyWayfinalpavingisthisweekandwewilldoafinalliftlaterintheseason
SafeRoutestoSchooldevelopmentisunderway. Onehiccupwiththeretainingwallasitwaspushed
inabittotheproperty. Johncoordinatedwithtworesidentsandthingsarelookingmuchbetter.  
Well4hasbeenconvertedtoanobservationwell. Well5hasbeensealed. Siterestorationremains
forbothwells.  
EastsideUtilityStudyisbeingcompletedbySEH
Parkinglotsplansaredoneandwillputonholduntilnextyear. Wewillplanonadvertisingthis
winter

8.b. 2016WellPumpingReport
Thereportwasreviewedanditwasnotedthatoverallthereportisshowingagoodtrendfor2016asour
peakpointsarelowerthanin2012 & 2013. Goingforward, staffwillcontinuetolookatourwelland
monitoringsystemsasQuarter3istypicallyourhighestusage.   



8c. SetNextMeetingAgendaforOctober17, 2016.   

OTHERUPDATES
MorastprovidedanupdateregardingSummit’spresentationattherecentcouncilworksessioninforming
thecouncilofwhatwehaveandwhatwecandotomoveforwardtoseewhatourrealtimeusageis, how
thewellsaffecteachotherandhowwecangetourwellstalkingtoeachother. Adecisionwasmadeto
moveforwardwithSummittoseewhatwecandotoelevatetheuseofoursystem.  

Then, Watsonbroughttothecommittee’sattentionthatFlintHillpumpsfromaprivatewellandwearenot
trackinghowmuchofthatwaterisgoingthroughoursewer. Watsonsuggestswedeterminehowtometer
thistocapturetheamountaswellasdetermineexactlywhereitisallgoing.  

ADJOURNMENT
MotionbyConnolly SecondbyMcDonald

Motiontoadjournmeetingat7:30p.m.  
Ayes:  3.  
Nays:  0.  Absent:  0.  Motioncarried.  

Respectfullysubmitted,  

ErinFasbender
PublicWorksSecretary


